
DQP Quarterly Video Conference  
for the 24 institutions 

September 10.  11:00 a.m. – 3:00 p.m. 

As a result of this meeting, participants will be able to: 

1. Begin preliminary thinking/planning for their institutional 
engagement, horizontal alignment, and/or vertical alignment work. 

2. Put together a team for the October meeting. 
3. Know where to get support and answers to questions. 
4. Schedule and participate in the upcoming phone conversations. 

 
11:00 a.m. to 2:00 p.m. 
 
A.  Welcome, institution introductions and update on grant (Sonya, 20 minutes):   

We got it!  Length, deliverables, work for this year, communication and meeting plans.  
Introduction of staff and division of work. 

B. What are institutional engagement, horizontal alignment and vertical alignment?   
(Carol and Ron, 25 minutes):   

C. Technology deliverables and update on the work so far  
(Ron and Larry, 10 minutes):   

D. Examples of the work and thinking beginning at schools (40-60 minutes):   
Elizabeth Lundy, Clackamas; Sarah Witte, Eastern Oregon;  
Mark Williams, Umpqua; Gary Brown, Portland State 

E. Questions, Clarifications and Discussion (Carol, 15 minutes) 
F. October 25 and 25 conference at Lane (Ron, 20 minutes):   

Identify a team at your institution, sign up instructions and other logistics for the meeting  
G. Closing comments (Sonya, 10 minutes):   

Highlight the national implications of this work in Oregon. 

2:00 a.m. to 3:00 p.m. 

Institutions work with their teams to develop the institutional workplan and prepare for the  
Oct 25-26 conference.  Institutions are encouraged to take a group photo and send it to Lynn 
Nakamura (nakamural@lanecc.edu) for the DQP website. 

 


