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Win-WWin Formmative Evaaluation Pllan 

Prooject “Win-WWin” seeks to bring to sccale the lessoons and mommentum fromm a pilot pro ject that idenntified 
stuudents: 

a)	 whose rrecords justified the awaard of an assoociate’s degrgree, but whoo had not earrned any deggree and 
had nott been enroll ed for at lea st one year, and then to eensure that tthis earned ddegree is awaarded as 
approprriate; and thoose 

b)	 whose rrecords weree academicallly short of qqualifying foor an associaate’s degree by no more than nine 
credits, find them, aand get themm re-enrolledd to completee the degree in a timely mmanner.   

SHHEEO will prrovide a formmative evaluuation intendded to contribbute to the success and bbroad application of 
theese project gooals, as outliined below. SHEEO will also work wwith IHEP, LLumina Fouundation, andd project 
stattes/institutioons to contribbute to the fiinal report on the projectt and as the external, thiird-party evaaluator in 
preeparing the summative evvaluation repport, to be ouutlined in deetail at a lateer date. 

In tthese roles, SSHEEO willl focus on thhe potential oof this projecct for improvving graduattion rates forr the 

ideentified studeents, the conntributions off such effortts in meetingg state educaation attainmment goals annd 

woorkforce needds, and identtifying state policy areass and levers tthat advancee or inhibit thhese objectivves. 


SHHEEO’s Formmative Evaluuation Plan inncludes the following coomponents: 

1)	 PParticipatingg in project mmeetings as pparticipant obbservers, inccluding all nnational convvenings and selected 
sstate-level mmeetings. In tthese settinggs SHEEO wwill observe tthe progress  of the multiiple state andd 
innstitutional pparticipants,, interview aand interact wwith the statee participantts, and obserrve as they innteract 
wwith other paarties in theirr states. As of Septembeer 2011, SHEEEO has atteended the naational launcch meeting 
inn Washingtoon D.C., andd state meetinngs in New YYork, Wiscoonsin, Missoouri, and Florida. 

2)	 AAnalyzing innstitutional aand state poliicies to identtify barriers and points oof leverage ffor increasing degree 
ccompletion.  SHEEO wiill also take iinto accountt the policy sscans and finndings from other projeccts that 
ffocus on adddressing adullt degree commpletion, succh as the muulti-state Nonn- Traditionaal No More (NTNM) 
pproject led byy WICHE ass sources forr other policyy-related finndings. 

3)	 CCompiling a policy scan of the Win-WWin states aacross the brooad policy aareas of finannce/financiall aid, 
aacademic pollicy, studentt services, daata/technologgy, and commmunicationss/marketing in order to iddentify 
ppolicies that states have iin place that are relevantt to the goalss of Win-Wiin. For exammple, in the 
ffinance/finanncial aid poliicy areas, thee existence oof financial hhold policiess is importannt to note because they 
ccan be barrieers to degree completion . 
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4) Conducting selected interviews with institutional and system office Win-Win participants during site visits 
to each of the Win-Win states or at national conferences and meetings. The objective of the interviews is to 
get feedback from the Win-Win participants to guide the future development of the project. The initial set 
of questions for the interviews follows:  

 In general, how has the Win-Win project been going in your state? Has your involvement 
been a good investment of time?  What outcomes have you identified ? 

 What has been the most positive aspect of the Win-Win project? 
 What has been the most challenging aspect of the Win-Win project? 
 Has the Win-Win work been useful for informing institutional and/or state policy and practice 

in your state? If so, in what ways? 
 Have you identified policies that make degree completion more difficult?  At the institutional 

level? At the state level? 
 Have you identified policies or strategies that promote degree completion? At the institutional 

level? At the state level? 
 What policy and or practice recommendations would you suggest to promote degree 

completion in your state? 
 Do you think the Win-Win project has applicability to other postsecondary sectors and in 

other states?  With what changes? 
 Has it or would it be useful to discuss the Win-Win outcomes with colleagues in other states? 

5) Conducting follow up telephone interviews with staff at state system offices. These telephone interviews 
will dig deeper into what we hear during state meetings, site visits, and in prior interviews with Win-Win 
participants.  Telephone interviews will be arranged during appropriate points throughout the project.  

6) Prepare and provide a formative evaluation report to the WIN-WIN project managers, the Lumina 
Foundation, and others as appropriate. 
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