
Win-Win Conference 
October 20, 2011 at Lane Community College 

8:30 a.m.  Breakfast       CML 103-104 
 
9:00 a.m.  Opening and Welcome 

Mary Spilde, President, Lane Community College 
Camille Preus, Commissioner,  
Oregon Community Colleges and Workforce Development 
 

9:30 a.m.  Context Setting and Oregon’s grant 
Sonya Christian, Vice President, Academic and Student Affairs, 
Lane Community College  
Elizabeth Cox, Communications & Research Director,  
Oregon Community Colleges and Workforce Development 
 

9:45-10:30 a.m.  Keynote by Cliff Adelman 
 
10:30-10:45 a.m.  Break 
 
10:45-11:30 a.m.  Questions and Answers 
 
11:30-12:00 noon   Evaluation and Numbers Required for Data Reporting  

Julie Carnahan (SHEEO)  and Cliff Adelman 
 

12:00pm   LUNCH 
 
1:00-2:00pm   Breakout Sessions  

 
Session I: Win-win and systems issues   CML 103-104 

Facilitators: Bruce Clemetson Linn-Benton Community College 
 Helen Garrett, Lane Community College 

Laura Massey, Portland Community College 
Dan Yoder, Umpqua Community College 

 
Session II: Win-win and instructional issues   CML 102 

Facilitators: Cheryl Falk, Chemeketa Community College 
Mark Williams, Umpqua Community College 
Mary Brau, Lane Community College 
 
 



2:00- 2:15pm   Break  
 
2:15-2:45pm     Debrief/large group dialogue regarding    CML 103-104 

key issues from groups 
 
2:45-3:00pm   BREAK 
 
3:00-3:30pm   Campus Team Discussions 
 
3:30-4:00pm   Campus Team report outs 
 
4:00 p.m.   Next steps 
    Cliff Adelman and Planning Team 
 
4:30 p.m.    Adjourn 


