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1S Win-Win?
process to:

= Identify former
students who are

academically short
(lack 9-12 credits) of

he AAOT
iate of Arts
Transter)

former the AAOT degree,
who qualify find them, and bring
egree them back to complete

the degree



vide Degree
Coordinator,
ie Stark, M. A.

nvolved in Win-Win?

= State of Oregon
Department of
Community Colleges

and Workforce
Development

COMMUNITY
COLLEGES AND

WORKFORCE
DEVELOPMENT

WORKSOURCE OREGON




A national project
Nine participating states

64 community colleges
and four-year
institutions that are
thorized to award
associate’s degrees

= Grant funded by Lumina
Foundation



What'is Win-Win?

) between
itutions

ducation Y -
7 anda State S
ion Executive Officers f—"
esigned the project &
1itors and reviews Dr. Cliff Adelman,
[HEP

- SHEEQO is the the project
evaluator



VAYZ. Stpport Stakeholders

takeholders involved
cation completions
enue to work



Why? /i Fits Well

ion completed
_ xisting initiatives /goals:
CWD Student Success Workplan

: Increasing student persistence
ompletion

cegon 40-40-20 Goal
= Complete College America Alliance
= Nation’s 2020 Goal




WHYZ Stpport Student Success

legrees already earned
ieve their goals

h up with ste institutions
natically award degrees earned
t student transfers

- d access

= [ncrease student knowledge of the value of
an associate’s degree



SLpport State Success

ity college
1d eliminate
SUCCesS

1t with statewide
llation & transter goals
eb-based academic advising, ‘\
e audit, transfer and
ation

rease low graduation rates

Decrease gap between demand |
for and supply of college-

educated workers LT W .
Native Calypso Orchid



workers

63 percent of job
Il require workers

education,”
(Figure 2.1, p. 13).

| (Geofgetown University Center on
Education and the Workforce, June 2010)



workers

next ten years, 92% of

secondary education,” (p. 1).

Oregon Community Colleges Student Success
Plan: Measure What You Treasure, 2008)



SUPPly of college-educated workers

Its (25 years and older) in

mpleted college

earning a bachelor’s degree.

.S. Census Bureau, 2009)



SUpPply of college-educated workers
y 37-42%

n 2010

! (Oregon University System 2010 Fact Book)






f = Identify universe of
@ Role interest

m Match data to OCCURS,
. Oregon University System
COMMUNITY

P COLLEGES AND nd National Student
ﬂ WORKFORCE learinghouse databases
DEVELOPMENT R
TR toreliminate currently
enrolled students or those
with a degree

m Narrow list based on
AAOT degree
requirements



@@WD Role

= Assign student records to
cognizant colleges

CommunTy BS Create initial list of student

', COLLEGES AND ‘ecords to audit
WORKFORCE _
DAL 5 Perform software (batch)
WORKSOURCE OREGON

audits for all records

= Create unique student ID
= Perform overall reporting



statewide Degree Audit
oordinator Role

ucture
ation

tate group
ion making

ct, manage and
all data

and report in-
ind contributions

= June 15, 2012

= June 15, 2013
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sommunity College Roles

leviate barriers to

N Idetify and report data as needed



r0ad M.:,)'- for your Journey

overview w/ calendar
of tasks and dates




Questions so far?
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like proess for 6
- years! Gold Standard

Jrivers of Success

@ Nurtured a
community message/
ethic to value degrees

Financial aid

~ consortium (Y2+ 72)
“Keeping up with
students’ success” by

awarding degrees
earned

Recommended auto-
award degrees



niv. New York Win-
-~ Win

ticipating

are centrally stored data

ng: 30 credits of general education
lual campuses waive fees/requirements

"= National “Access to Success,” motivated effort



an's Win-Win Story

= Creating statewide dB
now

m Grant-funded
technology consultant
to a551st




irginia’s Win-Win Project

ide “Achieve 2015” project
3 next; statewide later

as a true systém-wide database w/ one
nt ID across a am. Colleges

al associate’s degree statewide, but each
implemented it differently

not policies, are barriers including:

| A1 C

. Keyb arding, math and English



INn INn Louisiana

s participating now; more later
base being implemented

t w/ limited data

ation fees may barrier -
endation to waive/drop fee

1ended reviewing for other general
(e.g. AGS, AA)

] Student outreach: recommended phone



H0r. a’s-Win—Win Initiative

= Win-Win fit very well
with statewide

“Finish Up Florida”
e CCouTse initiative (part of
bering system Complete College

America Alliance)

1 sort at state
advocacy = 3 schools; 3 degrees

s did remainder
of work




Win-Win Effort

in system and Technical College
15 campuses involved

ard & system-wide databases successful
screening at central state level

> audits done at college level

"B Automated degree audits successful



INn 1 Missouri

= Included 4 institutions, 1
private for-profit, 2
multi-campus urban
comm. colleges

* Math requirement is
biggest barrier

Some schools required
application to receive
degree; some auto-
awarded degree



munity College
wunity College

~ Native Wh
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QPendIetnn

Mortheast

Southeast

ite Pelican



POytland State U’s Last Mile

l was key: we should be already
ent success; not a new idea

pradue dditional students per year
-ound of student records (2005/09)
students within 12 credits of graduation
cial holds barrier, overcome w/ funding
Continuing this work into future

ecommended:
» Allow course substitutions; streamline process
~ = Consider multiple degree types

[=]



1 Community College

= Scenario analysis of
multiple degree types
to see which is best
for students

bmenal”

.degree 51 Sustaining and
ments coded rewarding quality

ribute that ties # Win-Win is an
to “opportunity”
~ requirement (e.g.

Cultural Literacy)




ear they have
ded an additional
egrees, on avg

d qualified

5 of degree

community College

In process of auto-
awarding degrees with
opt-out

Reviews streamlined &
cleaned up degree

- documentation

Helping students
tighten up their
academic goals

Financial holds were
common - moving to
pay before attend policy
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/in-Win

kl‘eCOIdS of Claudia Sullivan

Director of Enrollment
Services

csullivan@roguecc.edu
541-956-7176, M, W, F
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Intrusive advising”



munity College

= Are we missing the
boat on telling
students how
valuable certificates
- and degrees really
are??



lne Community College

ntral”

ore!

ering students
n 30,000 recorc
eligible for degrees

Vin kicked started

1S process forus and  Project Graduate More!
~ allowed folks to ask aka

tough questions

Y
Rich Freund

“Rich Freund Project”



requirements

Helen Garrett

and transcript _
' Executive Dean of

‘application created Student Affairs
rarding degrees  gdarretth@lanecc.edu
Student self monitoring (541) 463-5725

m Students lock in major
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