Linn-Benton Community College

6500 Pacific Blvd. SW
Albany, OR 97321-3779
(541) 917-4201
http://www.linnbenton.edu



About a few of LBCC Initiatives

Reverse Transfer
One of the pilot colleges
Participating in Oregon Reverse Transfer grant

Achieving the Dream

Education Redesign:
Increase Student Completion by 50%

Ensure completion is demographically
representative

Ensure completion betters one’s life and
contributes back to our community


…” the true purpose of Education Redesign is greater learning for a greater number of our citizens” (http://www.linnbenton.edu/about-lbcc/new-directions/education-redesign-and-strategic-planning)
Bullet 3 under Education Redesign: “Ensure that Completion represents a demonstrable capacity to better one’s life and to contribute back to our community – making a difference for our students and for our communities after they complete. This is our “Quality” Goal.”


Win-Win Data (as of Sept 2012)

Number of records

Number of students

Number of students

Number of students in neither/unresolved
category: 307

Number of students missing math: 263

Number of students missing writing: 432



Course Substitutions

With potentially eligible students we used
a somewhat flexible writing requirement:

... as long as a student completed 3
writing classes (taken from WR |21, 122,
123 or 227), they met the requirement



5) When you looked at the records of students who were classified as “potentials” did you consider any course substitutions that would change that judgment?  If so, can you provide some examples?
Rocky Roadrunner picture source: linnbentoncommunitycollege.blogspot.com 


Degree Audits

Ran degree audits using the
for all students

Used Conclusive System Software

(OSU and LBCC) we contacted OSU, got
transcripts, evaluated the transcripts then
ran another degree audit to see if they
have earned a degree


3) ODCCWD delivered to you a list of students who not only qualified for Degree Audit, but who were put through Degree Audit using the Oregon Associate’s Transfer Degree as a benchmark. Looking at that list and matching it against local knowledge, did you find any of your students who (a) were missing from the group that should have gone through Degree Audit, and/or (b) those that went through Degree Audit but should have qualified for a degree other than the benchmark?  If so, how many of each?


Outreach to Potentials

We

Decided not to concentrate on students

who are missing the Math component for
the AAOT


6) You are about to enter the phase of (a) locating your “potential” completers, (b) contacting them, and c) persuading them to return to complete their associate’s degrees in relatively short-order.  Setting aside those you cannot locate, what criteria would you employ to prioritize contact for the rest?




Old Policy

: Students must
take 24 of their last 35
credits at LBCC to receive
a degree

: Students must
take at least one credit in
the year they want to
graduate

New Policy

: Students must
take 24 LBCC credits to
receive a degree

: Students must use
a graduation checklist from
one of the past 5 years
(must take at least one
credit in that year)

Policies Impacted


4) Given the way in which the “responsible institution” was defined, did anyone in the house run into problems with residency or recency?  Should a research project be undertaken to document the extent of these requirements on degree completion?  Could you do it in-state?



- Linn-Benton Community College

Bruce Clemetsen,Vice President of Student Services

clemetb@linnbenton.edu
541-917-4807

Tammi Drury, Graduation Coordinator
druryt@linnbenton.edu

Questions?





